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EXECUTIVE
SUMMARY

When we look back years can
often blur into each other and
we are never quite sure when
something happened, at least
that is my experience.
However, when we look back
on 2020 we will know this was
the Covid19 year.
The year when the world
stopped. A year like no other.
Leading any charity or NGO is
challenging in the good years,
but in 2020 when the rule book
was thrown out the window, it
was incredibly tough. In the
midst of those struggles I am
truly proud of my team and
associates as we were able to
impact 27,979 young people in
2020. This is an amazing
number especially when you
consider so many of our
programmes and plans had to
be cancelled.

Jon Hamilton
Founder & International Team Leader

We count people because people
count. Behind every number is a
name and that name is a person
whose life is being impacted and
changed by the work of Inspire. The
pandemic forced us to change and
pivot like many charities; realizing
the methods that we had used were
no longer effective as the
football pitches were closed due to
lockdown measures.
During the pandemic and the
challenges we were facing, what
became clearer every week as the
pandemic continued was the need
for community, the need for
someone to be there to listen, and
theneed to be active, the need for
ideas about masculinity to be
challenged and changed. It became
clear there was a need for Inspire.
As you read this report we are proud
of the stories, and proud of the
young people and what they
represent. As I hear that over 80% of
charities in the sport for
development sector have seen a
reduction of funding due to Covid,
and 20% are unsure of their future, I
am very humbled to share that we
haven’t experienced that, and that
we have continue to grow thanks to
the generosity of many you reading
this report. From the team and I,
and from Wida, Aldo and the others
you will hear from, thank you.
Perhaps tne of the biggest stories in
this report is that thanks to you, we
are still here, and we will continue to
keep inspiring into 2021.

VISION, MISSION & VALUES
Values

Vision
To inspire the next
generation through
football so they can be
an inspiration to others.

Mission
We are a team serving the
people we connect through
football with creativity
and excellence.

We value women
Women are valued within the network and are found
within our leadership, and programmes.
We empower women through our Priceless
programme and teach men about a new attitude
towards women through Pledge United, as sadly so
often women are discriminated against and not given
the opportunities they deserve.

Learning is our culture
We don’t fear failing, in fact we expect to fail
sometimes as we think creatively and push the
boundaries. However, when we do fail, we learn from
it and fall forward so we can be better the next time.

Excellence is our pursuit
We strive for excellence in every aspect of our work,
ranging from the way we handle our finances to the
way we care for our players. We see excellence in all
that we do as an expectation, not an aspiration.

We think creatively
We never stop thinking outside of the box as we strive better ways to do the most
mundane tasks, as every small marginal gain can make a large impact.

Partnership is key
If we truly want to impact Indonesia, it will only happen when we work with other
organisations and build a better Indonesia.

Footbal is valued
Football isn’t just a tool; it’s something we think has intrinsic value for all people.
Therefore, we strive to provide quality football programmes that honour the game we value.

Team is the way we work
We work in teams as we believe this is the most effective way to gain the most out of
the people we have.

INSPIRE MILESTONES*

121,472
young people
impacted

1,280
coaches equipped

11,644
teenage boys have made
the #pledge2respect

29

2

countries impacted by the
work of Inspire

global award nominations
*since 2010

2020 IMPACT OVERVIEW

27,979
Inspire’s total impact in 2020

531
young people were
coached in an
Inspire Academy

58
coaches were
trained through
our Inspire
Coaches Training

86
mentorship
groups taking
place throughout
our association,
encouraging
young people to
become leaders
in their
community.

27
young people
got access to
higher
education.

7,744
teenage boys
have made the
Pledge2Respect
.

29
leaders have
been trained
through our
leadership
programme
called the
Institute.

INSTITUTE - GLOBAL
FOOTBALL FOOTPRINT

Holland
Germany
Brazil
Nepal
Mongolia
Serbia
Liberia
Peru
Colombia
Australia
Pakistan

Croatia
Kenya
43 leaders from
Belgium
Scotland
29 different countries
Russia
Thailand
Sri Lanka
Bangladesh
Malaysia
Egypt
America
Sierra Leone
Cambodia
China – Beijing, Chengdu, Dalian, Shanghai
India - Chennai, Laos, Kerala, Nagaland

INDONESIA FOOTPRINT

North Sumatra
Banten
West Java
DKI Jakarta
Central Java
East Java
Bali
East Nusa Tenggara

West Kalimantan
North Sulawesi
Central Sulawesi
South Sulawesi
Maluku
West Papua
Papua

HIGHLIGHTS OF 2020
MARCH
A festival in Palangakarya combining both
Pledge United and our Priceless programmes,
attended by representatives by the Dutch
Embassy.
Pledge United went to India where we trained
40 coaches how to use the curriculum in India,
the country where gender-based violence is
highest within Asia Pacific.
APRIL
We distributed food
packages to families
within the Inspire
community who needed
help due to the Covid19
pandemic.

SEPTEMBER
Pledge United
webinar where
we hosted
panelists from
the Dutch
Embassy, KNVB,
Laureus
Foundation and
UNESCO as we
shared about the
work Inspire is
doing to bring
about positive
change.

JULY
Online sessions with our
partner the KNVB who taught
our coaches how to coach but
maintain safe protocols for
players and coaches.

SEPTEMBER
We launched a new Priceless
Academy in Bandung.
NOVEMBER
Our Second
Chance Café
is launched in
Manado with
the Mayor
of Manado
officially
opening
the café.
DECEMBER
Our U17’s come runners up in
the FJL national tournament.

We count people because
people count. Behind every
number is a name and that
name is a person
whose life is being
impacted and changed by
the work of Inspire.

INSPIRE PROGRAMMES

The United Nations Sustainable Development Goals, created in 2015, provide a development
pathway to peace and prosperity not just for an elite few, but for all. From Inspire’s birth we
always believed that football was about far more than just winning trophies. In fact, Inspire’s
founder visited the refugee camps in Aceh in 2004 and saw first hand how football could
bring hope and joy to some of the most desperate people.
In the last few years we have tried aligning our programmes at Inspire with the UN’s SDGs as
we join hands with governments, businesses, NGO’s and with people all over the world to see
these goals become a reality. Globally, much progress had been made towards these goals
but much of that has been undone by Covid19. We believe that our programmes can make a
difference, and address some of the inequalities exposed by Covid-19.

UN SDG 3 – Good Health and Well being – Academy – Our Academies
continue to provide a place where young people can play and train. Over
70% of the young people in our academies are given football scholarships
as we want to invest in the young people that often wouldn’t have access
to safe places to play sport.
UN SDG 4 – Quality Education – Champions - Having access to quality
education is a basic right, but sadly for many it is a distant reality. At Inspire
we believe every child should have access to an education and that is why
our Champions programme provides educational scholarships for children
in our Academy who don’t have the funds to finish their schooling.

UN SDG 5 – Gender Equality – Priceless – At Inspire we believe every young
girl is priceless. That is why we run the Priceless programme, sharing with
young girls they are valued and they can have dreams.

INSPIRE PROGRAMMES
UN SDG 8 – Decent work and economic growth – Second Chance Café –
For the last three years Inspire has run an academy in local prisons. Now
we have a café where these ex-offenders can learn to be baristas, giving
them the chance to gain decent work and reintegrate back into
mainstream society.

UN SDG 10 – Reduced Inequalities – The United Nations highlighted that
young people were a group that were often discriminated against. That is
why our focus is always young people as we invest in them, enabling them
to become leaders.

UN SDG 16 – Peace and Justice – Pledge United is our programme to tackle
the huge issue of gender based violence.

PLEDGE UNITED
26% of men in Indonesia have raped a woman once in their
lifetime. This problem is holding back women who deserve
and have a right to live in peaceful and safe environments.
Sadly, lockdown measures led to an increase in genderbased violence. That was why even in the face of huge
obstacles, we continued to grow the work of Pledge United,
teaching teenage boys what is to be a man, and how they can
respect women.

304 coaches

In 2020 we were able to train 264 coaches in the Pledge
United curriculum in Indonesia. They shared the curriculum
with 6,344 boys who have made the Pledge2Respect. These
boys come from 12 different cities. We also took Pledge
United to India, the most dangerous country in Asia Pacific
for a woman to live, training 40 coaches who impacted 1,400
boys. This cycle of violence has to stop, and we believe Pledge
United can be part of the solution as we tackle gender-based
violence.
Every young man who has made the pledge now knows what
true masculinity is and has a vision of a safe and fair society
for all. We have heard of schools, local communities, and
prisons for young offenders where the whole culture of
discrimination toward women has changed, but behind every
change is a young man, like Solomon from Papua.

7,744 boys

12 cities

2 countries

"Pledge United has taught me about
gender equality, to respect and stop
violence against women. I reflect on it as I
have a mother and sister, I cannot imagine
how I’d feel if they get harassed. Hence, I
have started to view women differently and
decided to appreciate them more. I hope
that Pledge United can become a
movement for change for all people, not
only in Indonesia but throughout the
world."
Solomon - Papua

PRICELESS PROGRAM
Inspire have been at the forefront of championing women’s
football within Indonesia. Over the last few years, there has
been huge growth in the game here but sadly the
opportunities for girls to play is still very limited. Girls like
Wida who have been training with us for the last three years.
Sadly due to the pandemic her parents both lost their jobs.
Not only was she unable to play football now her family were
unsure where the next meal was to come from. Wida’s family
was one of the many Inspire helped with food packages that
enabled them to come through this difficult season. Now
Wida sells goods online to help provide finances for her
family. Wida is only 18 and now is earning enough to help
contribute to the families needs, and provide the transport
costs so she can join up with her teammates again at Inspire.
The drive, character, and resourcefulness of Wida, and other
girls in our Academy shows how these young women can
bring about change given the opportunity. Inspire now has 14
girls who we have helped get free scholarships to local
universities. These girls now have the chance to bring about
significant change in their lives and their families.
As we know gender based violence has risen throughout the
pandemic, sadly some of our girls within Inspire experienced
this personally. That is why we continue to encourage more
women to get into coaching. Every girl that plays needs a
female coach, who can become that mentor, friend, and
counselor, just like Ketrin and Sicilia are to our teams. That is
why we are thankful to partner with the KNVB that has
trained another 18 girls in how to coach, so more girls have
someone to look to, and to turn to in their moment of need.
Wida is an inspiration to us, her teammates and the people
around her. We don’t just think she is priceless, we know she
is, and that is why we continue to do what we can to find
more Wida’s and enable their dreams to come true.

SECOND CHANCE
It was in April that Rian had a conversation with Hein, our
Director in East Indonesia. Rian was a member of our Second
Chance Academy in an adult prison in Manado. He shared
that he had heard from ex-offenders how tough it was to
secure a job once you leave prison. That ignited a vision
within Hein and the team at Inspire to find a way to provide
internships which could become a bridge to full time
employment. Reoffending rates are over 80% within
Indonesia, so we wanted to help provide a second chance to
these ex-offenders believing that no one is the sum total of
the worst thing they have done in their life.
Amazingly as we shared this vision to the local government
that partnered with us on this project and in October the
Mayor of Manado officially opened the Second Chance Cafe.
The people serving customers are players that have
graduated from the Inspire Second Chance Academy in the
local prison.
Aldo started to join our Second Chance Academy 6 months
before he got released from prison. Aldo ended up in prison
because he made a terrible mistake when he stole a
motorcycle. We kept meeting up with Aldo, after he was
released. He shared how difficult it was for him to find a
proper job. This was right at the moment Inspire started the
Second Chance Cafe. Aldo is so excited for this Second
Chance, he walks every day 5 km from his house to the café,
and when we asked him the reason he works at the Second
Chance Café he said, ‘he desperately wants to make his
parents proud.’ Now Aldo is a Barista, serving customers,
earning money, and making his parents proud. Now he
dreams of running his own Café one day. We are proud of
Aldo as he has grabbed his second chance and made a new
life for himself.
We are now working with International brands like Marriott
hotels that are providing training for our Interns and
employment opportunities so guys like Aldo can continue to
develop and grow, and as he leaves the Second Chance Café
a new offender will be trained and equipped to grab their
opportunity of a second chance.

INTERNATIONAL
PROGRAMME
At Inspire we are not looking to build a big organisation we
are looking to build a big network of like minded football
for development projects that are tackling the biggest
social issues. Our network continues to grow and with that
growth the impact of Inspire is now felt well beyond the
borders of Indonesia. Through the Institute we have
trained 96 leader's from 29 different countries and 15
different provinces in Indonesia.
In March we were in Chennai, India. Partnering with the Life
Sports Academy which is led by Tamil an Institute graduate
from 2018. We trained 40 coaches in how to use the
Pledge United curriculum. A coach from the Chennai
district called Mohana, found a lady desperate on the
streets just outside his house. She was being physically
abused by her husband and had left her home, but had
nowhere to run to. Mohana said before the training he
would have just passed her by, but he knew he had to do
something, so he opened up his home to her and gave her
safe shelter. Another three ladies heard about this man’s
generosity and ended up staying with him and his wife.
Sam who also joined the training works in Madurai which is
well known for its infanticide. Some reports state that up to
5 million girls have gone missing over the last 10 years.
Sam shared that since he was doing Pledge United the
change in values and respect the teenage boys had for
women was immense and now suddenly they are talking
about wanting to support girls in their community.
In May we hoped to work with a new partner, the Salt
Academy in Cambodia but due to pandemic we had to
cancel this Pledge United and Priceless training. However,
we decided to adapt and that has led us to train their
coaches online.

96 leaders

29 countries

"During a very challenging season Inspire
motivated our coaches through a creative online
coaching training to keep improving their
coaching abilities and to find new ways to reach
out into the community."

Salt Academy

INSPIRE ACADEMY
The Academy is the heartbeat of everything we do at
Inspire. Across our three locations in 2020 we had 531
players in our Academies. We have always said we are not
a football club but a family. It is easy to say these things but
in 2020 we saw the depth of love people have for our
Academy and the coaches and players within it. In March
the football pitches were shut and we entered a time when
everything changed so quickly. Sadly, many families were
affected economically by the lockdown restrictions so we at
Inspire decided to support the most vulnerable and we
gave away 6,300 meals. This was a time to stand with
people and support each other in a way people hadn’t seen
before.
At Inspire we have always valued our players. Not just
investing in their football talent but also their future. If
players within our Academy don’t have the finances to
finish their education they can apply to our Champions
programme, which currently sponsors 27 young people.
One of those Champions is Yasa, who couldn’t afford to
carry on with his education. Inspire stepped in and is
now learning English and has become the head
student at school.
As the football pitches were closed from March onwards
we wanted to maintain contact with our players so we
started online groups so we could continue to mentor the
players. Our players wanted to have a place to talk, share
and laugh in the midst of so much uncertainty. As Arya
shared, the online group was a place that was safe and
where he could speak about what was happening in his life.
It was in this group that Arya felt like we were truly a family.
Even though staff had taken pay cuts, even though our
financial future was uncertain, this wasn’t a time to do less,
it was a time to do more. We shared this model with our
association in Indonesia and overseas and within Indonesia
alone 86 online groups were started. Our desire was that
at a young person's greatest need there would be a coach
there walking virtually with them.
Our Academy is now back open. We follow protocols to
keep the players, coaches and parents safe. We have even
won some big tournaments to finish the year, however the
biggest honour we have received this year is to know Arya
feels like Inspire is his family.

531 players
6,300 meals
distributed
during covid19
13 students
receive
scholarship
86 online
coaching
groups

INSPIRE IN MEDIA

We have been featured in some
reputable media, such as TVRI,
Tribunnews, Sindonews, Jabarnews,
etc. We are glad to have their
support for our programmes.

Inspire.Indonesia
3,624 followers

Pledge_United
1,066 followers

Inspire.Arena
1,271 followers

Inspire Arena
1,726 followers

Inspiregirls.fc
2,412 followers

Inspire Indonesia

- We believe in the power of social media for good -

FINANCIAL
REPORT

REVENUE

IDR 6,703,664,851

Local Trust Fund

IDR 135,013,500

International Trust Fund

IDR 3,849,414,488

Local Donations

IDR 416,520,005

International Donations

IDR 1,557,257,055

Income from Programs

IDR 329,796,394

Corporate Support

IDR 415,663,409

EXPENSE

IDR 5,305,016,526

Program expense

IDR 3,042,853,624

Leaders Training

IDR 475,377,259

Equipping coaches

IDR 404,829,222

Admin expense

IDR 1,363,053,221

Fundraising expense

IDR 18,903,200

OUR PARTNERS

Headquarter:
Inspire Indonesia
Kompleks Graha Puspa, Jl. Sersan
Bajuri No.KM 4,5, Cihideung, Kec.
Parongpong, Kabupaten Bandung
Barat, Jawa Barat 40559
admin@inspireindonesia.org

Inspire.Indonesia

Pledge_United

Inspire.Arena

Inspire Arena

Inspiregirls.fc

Inspire
Indonesia

inspireindonesia.org

